
FUTURE PARISH MAINTENANCE AND REPAIR 
COSTS

FEEDBACK FROM SYNOD MEETINGS



Results from Recent Synod Meetings SWOT 
Analysis
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Beautiful Churches

Caring Positive Clergy

Faithfull Parishioners

Feeling of peace /sanctuary/coming home/tradition

Music/choir/Singing/Altar Servicers

Parish Unity

Parishioner attributes- Generosity, friendliness,…

Parishioners working together to support the Parish

Schools/connection etc

Social interaction/events

STRENGTHS

Total
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Children made welcome /or lack of activities for them
Communication

Condition of the Churches
Diminishing/Aging congregation

Educations
Effects of Covid

Faithfullness of Parishioners
Involving Wider community

Lack of Volunteers
Liturgy/relatable sermons

Music lack of/more familiar hymns
Need for a collection vision

Parish unity
Pastoral Care

Reaching out/involving the sick and housebound
Resistence to Change

Schools connection with etc
Secular Society and it's affects

Social interactions/Events/Groups etc
Support for lapsed catholics/estranged from church/struggling families

Transport to Church
Volunteer engagement - same people doing multiple jobs

Young Families - lack of / not encouraged
Youth - lack of involvement/encouragement

WEAKNESSES

TOTAL



0 5 10 15 20 25 30

Children Involved and Encourgage
Common goals/visions within the Parish

Encourage More volunteers
Encourage More younger Volunteers

Environment - support the work on climate change etc
Evangelisation via existing events/adapting the way we do things…

Fundraising - utilising the churches and rooms for other income…
Involving wider community /churches
Music/Choir for Events/new types etc

Outreach/evangelise using technology/social media
Parish unity

Reaching out to vulnerable/poor/hard to reach people
Reaching out/involving the sick and housebound

Schools/connection etc
Social interactions/Events/Groups etc

Support for lapsed catholics/estranged from church/struggling…
Talents within our Parish - ulitise them

Youth involvement
Produce Lay Information

OPPORTUNITIES

TOTAL
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Apathy
Church Closures

Conditions of Churches/Maintenance
Declining number of Clergy

Diminishing/aging population
Education Lack of Knowledge

Environmental - floods etc
Funds

Lack of Lay Leadership
Lack of Volunteers

Liturgy/relatable sermons
Parish Unity

Resistence to Change
Science

Secular Society and it's affects
Social/Peer Pressure - not cool to go to church/have a faith

Transport to Church
unwillingness/lack of courage to be open about our faith

THREATS

 Total



0 1 2 3 4 5 6 7 8 9

Beautfiul Churches
Children Welcome and encourage in their faith

Communication - openness and honest
Emerge Strong after Pandemic

Environmental awareness /support
Evangelisation via existing events/adapting the way we do things now

Faithful parishioners
Fight Against Secularism

Full Vibrant churches and Parish life
increased Parish Involement

Involving wider community
Joyful Positive welcoming services

Lay information in the faith
Listening church

Liturgy which reflects our lives and encourages participation
Worhsipful Music for all ages

Nurturing Faith and Christianity and welcoming
Parish Unity

Reaching out/involving the sick and housebound
Retain some traditions

Social Events/groups
Support for lapsed catholics/estranged from church/struggling families and the…

Talents within our Parish - ulitise them
Tourism - increase income

Transport
Worshipful music for all ages

Youth involvement

DREAMS 

TOTAL



High level breakdown 

• Shows that as a parish our 
strengths and opportunities are 
higher than our Weakness’s and 
Threats
• There is hope!
• Our Dream of becoming once 

again a thriving Parish 
community can come true – we 
just have to work together! 



BREAK OUT SESSION

•What surprises me about the SWOT responses?

•What can I do to contribute to making the dream 
come true?



Pope Francis has said that the Synod must ……….

“…plant dreams, draw forth prophecies and visions, 
allow hope to flourish, inspire trust, bind up wounds, 
weave together relationships, awaken a dawn of 
hope, learn from one another, and create a bright 
resourcefulness that will enlighten minds, warm 
hearts, give strength to our hands, and inspire in 
young people – all young people, with no one 
excluded – a vision of the future filled with the joy of 
the Gospel.”



Parish maintenance and repair 
costs
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SLIDE 1 – GED

A PICTURE OF REPAIRS NEEDED AT ST MARY’S

St. Mary’s

High moisture 
levels to front 
walls of  narthex-
timbers at risk of  
decay



Slates are friable 
and can be easily 
broken.

St. Gregory’s



Our Lady &
St. Michael’s 

Scheme of  repairs:
Urgent repairs to 
masonry elements, 
repointing of  lime 
mortar, replacement
of  lost cross finial 
and base plinth 
stone to Sacred 
Heart altar.
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PARISH INVESTMENT FUNDS



Any questions?



We have our dreams
We understand the finance



Shepherds 
or 

Fishermen?



BACK UP SLIDES
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